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e Mo MNEs CSR focusing on their international supply chain

Recently, the scope of activities of multinational enterprises (MNEs) has expanded, thereby complicating their
operational and supply chain activities globally. As a result, Corporate Social Responsibility (CSR) activities have
also become important globally.

In the early 1990s, some MNEs, for example, Nike and Union Carbide, were criticized for their global activities
related to labor, human rights, and environment. Nike was criticized by NGOs and the media for practicing child
labor in Indonesia. However, the factories that were criticized were not owned by Nike, but contracted by them to
manufacture its products. Despite this, Nike faced severe criticism in the United States and its brand image suffered.

MNEs, including Japanese MNEs, are prone to experiencing such serious problems. Most of MNEs are based in
developed countries, which follow rigid environmental and safety regulations. Therefore, they are bound to face
fewer problems if they just adhere to the specified guidelines in these countries. However, all countries do not have
specific regulations and the concept of CSR varies greatly depending on the country under question.

One of the greatest advantages that MNEs enjoy is the ability to utilize the differences among regulations, social
systems, and cultures in different countries; however, it also often results in accidents, particularly in the management
of global CSR activities. Currently, despite obeying the laws in the host countries, MNEs need to take very difficult
decisions regarding their CSR.

Now some of researchers have started to talk the agenda as its sustainable activities, not philanthropy. As noted
above, MNEs supply chain is so complex. The key solution to re-think it concerning to CSR is relations between
MNEs and NGOs.
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